



Meeting No 1

Venue: City of Lisburn Salto

Date: 23.05.08

Members Present:


Kim Kensitt-Friar


Clare Taylor


Sonya Cairns


Tanya Ross


Jo Orr

Members Apologies


Mandy Mc Master

Minutes

None as this was first meeting.

Apologies

1. Apologies were noted.

Matters Arising

2.1 Chairperson outlined the following roles within the committee;

· Chairperson: Kim Kensitt-Friar

· Secretary: Jo Orr

· Squad Convenor: Clare Taylor

· Competition convenor: Tanya Ross

· Coaching Convenor: Sonya Cairns

· Judging Convenor: Mandy Mc Master

· Committee Rep to Gym N I Management Team: Mandy Mc Master   (Technical Director)

2.2 Recommendation from Kim that the meeting minutes would be circulated to the committee members two weeks after each meeting for approval. The finalised minutes are to be sent to GYM NI via Nuala.

2.3 The committee discussed the addition of non voting members’ reps to the committee and agreed in principle if this is allowed within our constitution. 

The committee requests that this is to be circulated to clubs for nominations by Gym NI office.

2.4 The chairperson requested that the committee consider their input to the Gymnastics N I Development Plan. It was agreed that the committee will address this in future meetings once the scheduled time table is agreed by Gym N I Management Committee.

3. Squad Matters Arising: 

Clare informed the committee that the invitational competition scheduled for Holland will go ahead at the end of June.  The girls selected are all from N.Ireland but are representing Ireland. The group will be accompanied by Clare and Tony Byrne. There are no judges available to go. 

The first N.I. National squad training took place two weeks ago.

Clare outlined next Development squad date; 20th September 2008 

Criteria is set and already circulated. This is the first squad to take place and gymnasts will be tested for selection over that weekend.

The committee requests that the date is to be circulated to clubs by GNI office. 

Clare outlined the issue of an NI “Identity” to be established for squads and teams regarding T-shirts, Track suits and leotards. Proposals for this will be discussed in detail at a future meeting.

Eligibility for NI representation was raised and committee requested that Clare would raise this with Tony Byrne for clarification. She will bring details of current criteria to next meeting. Clare will also check out the procedure for adjudication of eligibility. Is the adjudicator nominated by Gym NI?

Mandy needs profiles of potential Commonwealth Games squads (men and women) for the CWG website.  Clare agreed to do this.

4. Competition Matters Arising:

4.1 Discussion took place regarding the competition time table for the NI Championships Sat 14th June 2008. Agreement was reached regarding group sizes and running order. Tanya will re schedule the timetable and circulate. 

The issue of trophies was raised and it was agreed that a trophy would be presented to the overall winner in each category. A perpetual trophy will be presented to the top club as per the competition handbook rules. Tanya will e mail Clare with a list of jobs for volunteers at the championships. Clare will liaise with the parents. 

Agreement was reached on entrance charges to the competition.

Finances will be discussed at the next meeting.

4.2 

Requests have been made for additional competitions. There is also clarification regarding the competition structure of General Gymnastics. The committee request that Mandy address this with the Gen. Gymnastics rep. on the Management Committee regarding areas of commonality in the competition structure.

Tanya also requested that consideration be given to the introduction of another level of competitions along the same lines as the Grades structure in GB. The committee requested that further detail be gathered and this would be discussed at our next meeting.

5. Coaching Matters Arising

It was noted that a Level 1 and Level 2 course will be taken by Clare, Kim and Mandy. Clare and Kim stated that they still have not received their books from BG

The Committee requests that the books are acquired urgently to facilitate the tutors. This is to be requested and followed up by Gym NI officers.
It was noted that a Level 3 Candidate, Tanya Mc Curdy, will be examined by Mandy Mc Master and Marie Murphy.
6. The committee took the decision that future meetings would take place at a time appropriate to fit in with the meeting structure of Gym NI Management committee. It was agreed that this would be the last Friday each month. 

7. A.O.B.

7.1 The committee discussed dissemination of information to all interested parties regarding forth coming events in gymnastics. The following items are required in order to improve our information strategy.

·  A complete list of clubs in NI involved in Women’s Artistic Gymnastics (to be acquired from Gym NI Office)

· Details of exact office hours operated by Gym NI office for purposes of communication

Mandy is to request the above at the next Gym NI Management committee meeting.

7.2 A poster is to be circulated regarding the NI Championships. Tanya is to send a template to Gym NI office for printing and circulation.

7.3 A calendar of events is to be drawn up to include, competitions, squads etc. Details are to be brought to the next committee meeting to assist in the compilation of the calendar.

The date of the next meeting was agreed as Fri 1st August at 4.30pm in Salto Gymnastics.

The meeting concluded at 8.45 pm.

ACTION SHEET

	DATE OF MEETING
	ITEM
	ACTION
	REFERRED TO

	23RD May 2008 
	Member reps
	Letter to be circulated to clubs for nominations for non voting member reps.   ( 2 positions)  Jo to supply letter.
	Gym NI Office 

	23RD May 2008
	Development Squad
	Date of squad selection tests is 20/9/08. This is to be circulated to clubs. Clare to supply to Gym NI office.
	Gym NI Office 

	23RD May 2008
	Eligibility  for NI representation
	Clare to check procedure for adjudication of eligibility and criteria used 
	Clare

	23RD May 2008
	NI championship June 08
	Tanya to reschedule timetable and circulate.

Poster to be printed and circulated. Tanya to furnish office with details.

Clare to canvass parents re volunteer duties for smooth running of comp.
	Gym NI Office

	23RD May 2008
	Additional competitions
	Tanya is to circulate details on Grades to all committee members for discussion at next meeting.
	Tanya

	23RD May 2008
	WAG clubs list
	Complete up to date list to be got from Gym NI
	Mandy to refer to Mgmnt Committee

	23RD May 2008
	Gym NI Office 
	Clarification sought on exact office hours of Gym NI officers
	Mandy to refer to Mgmnt Committee

	23RD May 2008
	Events Calendar
	Details of Competitions and squads to be brought to next meeting.
	Clare and Tanya

	23rd May 2008 
	BGA Tutor Course books
	The Committee requests that the books are acquired urgently to facilitate the tutors.
	Gym NI Office to purchase these and issue them

	23rd May 2008 
	CWG Competitor profiles
	Mandy requested through Clare that these be provided for the CWG website
	Clare to organise


